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3. PRINCIPAL ACCCUNTABILITIES

(List the responsibilities/duties associated with the job and the major activities
associated with each responsibility.
For each responsibility/duty listed, give the factors on which an individual’s

performance is judged).

Accountabilities

Production

Ensuring
normal
operations in
the field

Maintaining of
EHS & statutory
norms.

Maintain
Effective
communication

Ma’or Activities

-Ensuring the smooth operation of
the plant by scanning the
load/parameters on the process
tanks, pastillator, and support in
utility operation like chiller, boilers,
DM plant, Instrument air, ETP
section, and other utilities,
matching the production and
consumption figures

-Use of raw inputs at the optimum
level

-At the startup of the shift, quickly
understand the plant statusi.e.
feed /batch tank, bullet, chiller,
boilers, DM plant, compressor, all
utilities, and power plants, review
the equipment under maintenance
and the work ermits in force

Ensuring no abnormalities in field
operations by taking a round of the
plants at least twice in the shift to
check for leakages, normal running
and lubrication of equipment, plant
housekee in , unsafe conditions

-Adhering to pollution control
norms by ensuring that the
effluents from the boilers utility &
plant area are as per norms in
terms of quality and quantity.

Adhere to safety permits to carry
out jobs safely, routine safety
checks. Ensuring no damage to life,
property and environment and
eliminate minimize the hazard

Reporting to production head about
status of the plants, generation and
consumption patterns, deviations
from prescribed norms, raw

material re uirement, an lant

KRA

Control operation
parameters in all three
shifts & Timely
reporting of operational
deviations to
production head

-Maintain the
operating parameters
within the safe limits.

Maintain IBR and EHS
norms

Timely reporting of
operational deviations
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abnormalities and unidentified
problems, adopting the changes
required

-Ensuring continuous learning by

providing training and guidance to
Training operating staff

-Provide opportunity to support

executive to work at Panel

To carry out effective troubleshooting

of the plant operations/equipment’s,

quick and accurate decision making Maintain the operating

to reduce time and potential parameters within the
Reduction of hazards. Keeping a close watch on safe limits.
equip downtime critical operating parameters and

plant equipment’s to diagnose

problems and potential breakdown

symptoms, take corrective actions

and check for its recurrence.

Development of
support executive

4. MAJOR CHALLENGES

Being of “Emergency Controller” in shift this position to take right decisions in
emergency situation.

Coordination during emergencies within and outside the premises.

Finding out the unidentified problems during operation.

5. KEY DECISIONS

Decisions to be taken by the job holder

¢ Emergency plant operations.
» Maintain specific consumption norms
¢ Plant Startup & shut down in emergency situation

Process deviation

Decisions taken jointly with the peer group

e Coordination with maintenance people for carrying out the jobs
¢ Reduction in downtime of the equipment
e Safe operations and asset care
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Decisions escalated to seniors and to be taken along with them
(Decisions in which you give your inputs to higher authority to help them take the
final decision).

Preliminary evaluation of modification proposals with shift in charge

e Planning of critical and shutdown jobs.
Handing over of the equip for maintenance

6. DIMENSIONS
(List the significant numerical data which will reflect the scope and scale of activities

concerning this. job).

Taking care to avoid the production loss by ensuring continuous availability of raw
materials

7. SKILLS AND KNOWLEDGE

State the minimum acceptable proficiency for this job. Do not state incumbent-
specific information

Educational Qualifications

Diploma in Chemical / Mechanical / Electrical/ M.Sc. / B. Sc Chemistry

Functional Skills
¢ Knowledge on operations of fertilizer / chemical plant.
o Knowledge of safety and environmental norms.
e Knowledge of statutory regulations, pertaining to boiler operations
Know
Personal Characteristics and Behaviors

Co-Ordination, good communication skills, Team work, Result Orientation.

Relevant and total years of Experience
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3-5 Yrs. hands on Experience on operations of chemical /fertilizer. ETP etc
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JOB DESCRIPTION

Position Title Asst. Manager Production.

Employee Interviewed

Company Smartchem Technologies Limited
Level

Division / Department Production

Location PANIPAT

Job Code

Written By

Approved by (Jobholder)

Approved by (Immediate
Su ervisor

Date

1. JOB PURPOSE

(Briefly describe the general purpose of the position or its significance from the
organization’s point of view
and how it contributes to the overall mission/objective of the organization).

To run the Bensulf plant with the max. efficiency to produce quality products
ensuring that safety, health, and environment norms are adhered to. Also, this
role need to handle bagging activities and comply as per FCO norms.
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